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ARE YOU READY
Intergenerational
TRANSFER ASSETS?

The Family Communications Workshop at the 2009 National

Forest Landowners Conference will focus on family commu-

nication via family landowner meetings to assist in intergen-

erational transfer of family lands and assets. One of the many

things that can help in that effort is for young landowners to

know the goals and plans of the current landowners. How do

these young owners and future owners become aware of

this information? Communication! That is a simple answer

and one that appears to be easy to accomplish. However,

some families have problems communicating effectively

while in others communication is almost non-existent. To

illustrate differences in family communication, we can con-

sider the experiences of two families with whom we have

worked. 
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DON FAMILY
After both parents of the Don family had passed away, four young landowners
now owned several hundred acres of both developed land and timberland. This
land could be easily traced back to a purchase by their grandfather over 70 years
earlier. None of the new owners had a clue what their parents intended to hap-
pen with the land because there had been little to no discussion with any of the
young landowners. Limited discussions that had occurred had been years before
and had been centered mainly with the two male family members while exclud-
ing two female young owners. While this division may be typical in some families,
young female landowners need to be a part of the entire process.

Without a “roadmap” drawn by the parents, it was difficult for the new owners
to identify all of the tracts owned, determine what management strategies had
been applied, assign a value to the assets, and partition the assets equally. During
this process, a tract of land valued at over $70,000 that had been listed in the par-
ents’ estate was found to not exist. In addition, an easement that the parents
never mentioned to any of their family was found that affected final use and man-
agement of that tract. What a surprise to find that land you just inherited had
been split in half for over 100 years and your parents did not tell you! 

All four young landowners seemed to learn lessons from all the issues that
came up after the intergenerational transfer of their parents’ assets. The new
landowners all discussed that the assets they had now acquired would become a
legacy to their immediate families and would stay with those individual families
to continue the legacy that began nearly three-quarters of a century ago.
However, after about four years, only one of the four young landowners had dis-
cussed his plans with immediate family members, and that family is the only one
that still owns any of the land their parents and grandparents worked so hard to
acquire and hold.

NAIL FAMILY
The Nail family had about the same number of tracts, similar total acreage
involved in the family holdings, and same number of potential new landowners
as the Don family discussed above. However, the Nail family had always had good
verbal communication between the parents and future young landowners. The
parents did a great job of keeping everyone informed of their goals, plans, and
management of the land. 

Most of the discussions were with individuals and not in a group setting. When
the parents passed away, the new young landowners knew exactly where the tracts
were, value of each tract, and how the tracts were to be divided and owned.
However, details as to any management of the tracts and many other specifics had
always been verbal. Therefore, when the parents passed away, essentially all those
details went to the grave with them. In addition, the continuity provided by the
parents was lost at the same time because the four new landowners had never
worked together in business involving the land. And then there were times when
memories faded which lead to disagreements about what the parents said and
intended. 

Over the last 10 years, there have been many times when the young landown-
ers wished there were some written notes to which they could refer to refresh
those important details the parents had provided: Why is the property line offset
about 15 feet at a point about two thirds of the way down the north property line?
What was a particular company told about crossing a certain property to access
their operations off the property? Who is responsible for this gate, fence, road,
etc.? Did the parents intend for some family member to be the property manag-
er and to be paid? 
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Both families are examples of where communication could have been increased
and/or improved. The Don family could have benefited from any type of family
communication. Family communication as a group with recorded notes would
have benefited the Nail family. Both spoken and written communications are
important to assist in intergenerational transfer of family lands and assets.

If families are not addressing the issues mentioned above, along with many oth-
ers, and are not working towards effective family communication, they are miss-
ing an opportunity to fully establish a long lasting legacy in their land. 

The Family Communications Workshop and subsequent Roundtable at the
2009 National Forest Landowners Conference will address many questions along
with the eight issues shown on the previous page related to effective family meet-
ings and communication. Several templates will be provided to help improve
communication in some of situations mentioned above, and individual and
group participation will be used to help you improve family communication
using family landowner meetings. 

To learn how to address these family communication issues in a lively, interac-
tive session, make plans to attend the sessions on May 27 and 28 in Amelia Island,
Florida. Afterwards, if you cannot answer the question, “Do you know the goals
and plans for your family land?” you will know how to communicate with your
family to begin to answer it. �
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